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My research on the effects of performance appraisal on employee performance at Apple will be qualitative because this approach will allow me to understand the differences in the experiences of the Apple employees regarding the topic of research. Fundamentally, using the qualitative methodology will allow me to identify whether there is a possible connection between Apple’s performance appraisal and their employee’s performance. The qualitative approach will also allow me to focus on the opinions of few participants but in sufficient detail to acquire the relevant information (Brunson, 2017). I also chose the qualitative approach because it is the most appropriate when trying to understand a particular concept while considering the various circumstances that lead individuals to experience the same event differently (Alharahsheh & Pius, 2019). Qualitative research acknowledges the different meanings attached to a phenomenon by the study subjects (Alharahsheh & Pius, 2019). In this case, using this approach will allow me to evaluate the different meanings attached to the connection between performance appraisal at Apple and employee performance. Additionally, I prefer the qualitative approach because I believe that it allows me to create a link between the research and the research subjects since it is based on the belief that humans cannot be separated from their knowledge (Alharahsheh & Pius, 2019).
In my opinion, employee performance is essential to organizations in the current dynamic business environment because it directly influences organizational outcomes. To maintain a competitive advantage, I think that organizations are tasked with finding ways to improve employee performance through methods that increase their motivation and job satisfaction. Although performance appraisals are an important indicator of employee performance, little is known regarding how they influence employee performance. Moreover, I think that performance appraisals can be modified to positively contribute to employee performance. Apple is an example of a company that is focused on enhancing employee performance due to the volatility of its industry. Therefore, I think that a suitable research question will allow me to explore the different connections between performance appraisal and employee performance at Apple. Also, I think that the most appropriate research question will enable me to identify various aspects of performance appraisals that can are not helpful and the ones that are beneficial towards the employee performance at Apple. Consequently, my main research question will be: How does performance appraisal influence employee performance at Apple?
To answer my research question, I will use the following interview questions:
1. Why do you think performance appraisals are done at Apple?
2. In your opinion, what is the best way for Apple to conduct a performance appraisal?
3. How do performance appraisals contribute to your motivation?
4. How important is the feedback from performance appraisals in relation to your performance?
5. What improvements would you add to the current performance appraisal system at Apple?
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